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Data Snapshot Summary: 


Data Snapshot Summary: Classroom observations; Student achievement data – classroom, common and provincial assessments; Numeracy screening; Student growth over time – longitudinal tracking; Achievement growth by strand,

Goal: #1   Increase student achievement and confidence in Math by providing more hands-on, real life learning opportunities across all subject areas.

Student achievement in Math has been identified as an area of focus, as it has not been where we would like it to be. While students are developing important mathematical skills, assessment data indicates that there is a need to strengthen both achievement and confidence in mathematics across grade levels.
We believe that students are more engaged and motivated when they can see how their learning connects to real life. To support this, we will provide more opportunities for students to learn and use math through hands-on, real-world experiences across subject areas. Activities such as cooking, measuring, building, budgeting, gardening, and problem-solving will help students develop a deeper understanding of mathematical concepts and see the value of math in their everyday lives.
By creating meaningful learning experiences and making math more relevant and accessible, we aim to increase student engagement, build confidence, and improve overall achievement in mathematics.


Positive Learning and Working Environment Component: ☐ Safety   ☐ Relationships   ☒ Teaching and Learning   ☐ Institutional Environment   ☐ Improvement Process
Indicators of Success:

	STRATEGIES/ACTIONS
	MONITORING PLAN
	MONITORING UPDATES

	Strategy/Action
	Responsibility
	Timeframe
	Evidence
	Accountability
	Frequency
	Impact
	Next Steps

	(List the strategies and actions for realizing this goal, each in a new row.)
	(Who is implementing this strategy/action?)
	(In what timeframe/date range will implementation occur?)
	(What evidence will be examined?)
	(Who is examining the evidence?)
	(At what frequency will the evidence be examined?)
	(What has been the impact of this strategy/action toward achievement of the goal?)
Start each impact statement with a monitoring date. 
	

	Intentionally integrate real-world math and life skills experiences in lessons.





	Principal
All teachers
District Math Lead support
	Ongoing throughout 2026-2027
	- Lesson plans include real-world math activities and life-skills connections
- School based projects – displayed regularly throughout the school
- Improved student performance on assessments
- Classroom observations indicate more hands-on learning
	Principal
All teachers

	Monthly
	- Student retention of math concepts
- Increased student engagement
- Increased achievement levels in math
- Increased teacher collaboration and confidence
- Increased problem-solving skills
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Increase cross-curricular math connections.




	Principal
All teachers
District Math Lead support
	Ongoing throughout 2026-2027
	- Teacher collaboration to plan and implement cross curricular learning opportunities
- Assessment data growth
- Attendance records
- Lesson plans that indicate cross-curricular teaching practices
	Principal
All teachers

	Monthly
	- Students begin to see math not as a separate subject but a skill needed for every-day life
- Students develop a deeper understanding of math concepts
- Increase in student motivation
- Increased school attendance

	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Strengthen teacher collaboration and professional learning in mathematics.



	Principal
All teachers
District Math Lead support
	Ongoing throughout 2026-2027
	- Scheduled teacher meeting time to co-plan and construct cross-curricular learning opportunities for students.
- Lesson plans reflect collaboration
- School based projects/assessment – displayed and celebrated throughout the school.
- Walkthrough observations show an increased use of hands-on-learning, problem solving and real-world life experiences

	Principal
All teachers

	Monthly
	- Improve student outcomes
- Teacher collaboration
- Increased teacher confidence
- More consistent math experiences leading to improved student confidence and outcomes.

	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Use of ongoing assessment and data collection to inform instruction.
	Principal
All teachers
District Math Lead support
	Ongoing throughout 2026-2027
	- Regular use of formative assessment (exit tickets, quizzes, observations, checks for understanding)
- Use of common assessments
- Tracking student achievement over time.

	Principal
All teachers

	Monthly
	- Increased achievement in math assessment – classroom, unit, common and provincial.
- Increased student growth in specific strands
- Fewer students falling below grade level expectations 
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented





Data Snapshot Summary: Classroom observations; Teacher self-assessment on technology integration; Professional learning needs assessment; Teacher evaluation and professional growth plans; Lesson plans.

Goal: #2 – Expand the effective use of technology in teaching and learning to improve academic outcomes, while equipping students with the knowledge, skills and digital competencies required for future success. 

Technology is becoming a bigger part of both teaching and learning. New tools, including artificial intelligence (AI), interactive displays, and digital learning programs, are being introduced at a rapid pace. While these tools offer exciting opportunities for students and teachers, it can be challenging to keep up with what is available and determine which tools will have the greatest impact in the classroom. At the same time, software and Smart Board applications need to be utilized to a greater extent and teachers need continued professional learning and instruction on the applications that are available.
Our goal is to support teachers in learning about new technologies, understanding how they can enhance student learning, and feeling confident using them in their daily practice. By providing opportunities for professional learning and collaboration, teachers can share ideas, learn from one another, and discover practical ways to incorporate technology into their teaching. As teachers build their skills and confidence, students will benefit from engaging learning experiences that help them develop the knowledge, skills, and digital competencies they need to be successful in an increasingly digital world.




Positive Learning and Working Environment Component: ☐ Safety   ☒ Relationships   ☒ Teaching and Learning   ☐ Institutional Environment   ☒ Improvement Process
Indicators of Success: Increased student achievement on classroom and provincial assessments; Increased student engagement as measured through surveys, observations and attendance; Increased student ability to demonstrate learning through multiple digital formats (videos, presentations, portfolios); Increased percentage of teachers regularly incorporating technology to support learning outcomes; Increased teacher participating in technology-focused professional learning, Teachers feeling confident in using new technology.

	STRATEGIES/ACTIONS
	MONITORING PLAN
	MONITORING UPDATES

	Strategy/Action
	Responsibility
	Timeframe
	Evidence
	Accountability
	Frequency
	Impact
	Next Steps

	(List the strategies and actions for realizing this goal, each in a new row.)
	(Who is implementing this strategy/action?)
	(In what timeframe/date range will implementation occur?)
	(What evidence will be examined?)
	(Who is examining the evidence?)
	(At what frequency will the evidence be examined?)
	(What has been the impact of this strategy/action toward achievement of the goal?)
Start each impact statement with a monitoring date. 
	

	Build teacher capacity through professional learning in Smart Board, AI and digital instructional tools. 





	- Principal
- All teachers
- Support from District Lead/specialists
	2026-2027
	- Increased teacher confidence with technology use.
- Teacher participation in Professional Learning
- Observation data showing effective technology use, such as the Smart Board, AI, Canva and other data tracking platforms.
- Teachers regularly incorporate AI tools to support lesson planning.
Lesson plans include evidence of digital tools being used to support learning outcomes.
	- Principal
- All teachers
	- Ongoing throughout 2026-2027
	- Increased student engagement and participation during lessons
- Improved access to differentiated instruction that meets diverse learning needs
- Development of digital competencies for both students and staff.
- Increased student confidence in using technology responsibly and effectively
- Increased teacher confidence in using new technologies, as well as those already present such as the Smart Board.
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Establish teacher-led learning communities to share best practices. 
	
	
	- Teachers regularly collaborate to share effective practices, lesson ideas and instructional strategies.
- Increased cross-curricular collaboration among grade levels. 
- Teacher survey data indicates increased collaboration and professional confidence 
	- Principal
- All teachers
	Biweekly Meetings
	- Increased confidence and competence in integrating technology into instruction.
- Greater collaboration among staff.
- More effective use of assessment data and digital tools to inform instruction.
- Increased motivation and engagement with students.
- Increased digital literacy, digital citizenship and responsible use of technology for students.
	

	Use AI tools to support instructional and lesson planning




	
	
	- Teacher participation in Professional Learning
- Lesson plans demonstrate the use of AI tools
- Teachers effectively using the class set of IPads to help students demonstrate their learning.
	- Principal
- All teachers
- Support for Professional Learning from various sources
	Ongoing throughout 2026-2027
	- Teacher confidence and collaboration. 
- Student engagement
- Increased student achievement.
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Data collection to gather information to better understand how technology is being used, what professional learning teachers need and whether or not it has an impact on teaching and learning. 




	
	
	- Increased teacher confidence levels
- Needs surveys to identify what teachers require for support
- Assessment data is reviewed and show trends of academic improvement

	- Principal
- All teachers

	Monthly

	- Teachers feel supported
- Teachers collaborate 
- Students benefit from interactive lessons.
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	Increased teacher use of digital communication tools, ie Canva




	
	
	- Teachers using Canva and other digital communication tools
- Examples of teacher-created digital resources and communication
- Positive feedback from students and families regarding the communication tools.
	- Principal
- All teachers
- Support for Professional Learning from various sources
	Monthly
	- Engaging lessons and materials to motivate students
- Increased communication with parents and caregivers
- Increased teacher confidence with using digital communication tools.
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented


:
CHILD-FOCUSED
The child is at the core of every decision. Their growth, academic success and
well-being informs how we deliver education and design the learning experience
and environments. Children are recognized as whole individuals with their curiosity,
culture, and identity honoured.
HIGH STANDARDS AND QUALITY
We pursue excellence in leadership, teaching, learning, and assessment to ensure
strong outcomes for all. Early childhood educators and teachers are trusted
professionals whose expertise and agency are essential to high-quality learning
experiences.
INCLUSION AND EQUITY
Inclusion and equity are grounded in the recognition that access to education is a
fundamental human right. Every child belongs and has fair and equitable access to
meaningful and inclusive learning opportunities that reflect their educational needs,
strengths, identities, treaty rights, and cultural backgrounds.
COMMUNITY AND COLLABORATION
Education is a shared responsibility that is strengthened by trust, transparency,
and partnerships across early learning and child care facilities, schools, families,
and communities.
FUTURE READINESS
Children and youth are prepared with the knowledge, competencies, and character
to navigate a changing world and contribute to a strong, prosperous New Brunswi
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